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MEETING RECORD (DRAFT) 
 
 
 

Date Prepared 3/9/2021 

Project Name Illinois Veterans Home Quincy, new buildings and campus rehab 

Project Number USDVA # 17-051; IL CDB #040-010-115, PE #77550.00 

Subject Discussion around grant checklist requirements, Section B.7 forms, 180-day conditional 
review period. General progress discussion and expectations. 

Meeting Location Virtual TEAMS 

Meeting Date 3/7/2022 

Prepared By Ramu Ramachandran 
Perkins Eastman r.ramachandran@perkinseastman.com 

 T: 312-873-6262 F: Fax Number 

Participants 

USDVA-SVHCGP: 
-- Anna Gaug, Program Director 
-- Liz Yo, Architect, CFM and Illinois Grant Coordination 
IDVA: 
-- Gwen Diehl, Illinois SVH coordinator 
-- Connie Watson, IL Grants Administration 
CDB 
-- Chris MacGibbon, Project Manager 
Perkins Eastman: 
-- Ramu Ramachandran, Project Manager Bridging team for A/E 

 
1. Legend 

a. USDVA – United Stated Department of Veterans’ Affairs 
b. SVHCGP – USDVA’s State Veterans Homes Construction Grant Program  
c. CFM – USDVA’s Construction and Facilities Management team 
d. IDVA – Illinois Department of Veterans Affairs 
e. CDB – Illinois Capital Development Board 
f. PE – Perkins Eastman 
g. MOA – Memorandum of Agreement 

 
2. General discussions 

a. Anna mentioned that Lisa Moore is on extended leave. USDVA remaining staff are managing a 
very high workload while at the same time looking for an interim or replacement grant manager 
for Illinois IVHQ and other projects in the program. 

 
3. Status of Section A items of the grant submission checklist 

a. IDVA shared that the version of the checklist on max.gov appeared to not be current with latest 
round of approvals. Liz and Anna agreed that items were yet to be updated and has to be updated 
by Anna when time permits. 

b. Liz reviewed open line items in Section A and B and shared approval dates by looking at approval 
memos from CFM technical review staff. All items in Section A and in Section B (1 to 6) have been 
responded to and closed out (approved) successfully.  

c. A marked up version of the checklist is attached. 
d. The Conditional Award letter was dated Sep 30th, 2021. The 180 day period ends March 29, 

2022. 
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e. The Design-Builder (VUC) has submitted their 35% milestone document to the CDB. This replaces 
the Bridging Documents currently on file for Section B.4. This document was uploaded by IDVA 
during the week of March 2nd. It is currently under review by Liz and team. 

f. Liz was informed that the near 100% documents will be submitted within 2 weeks. They will be 
named “95%” documents due to CDB’s request to allow room for final CDB review input. Liz 
shared that that this “95%” title block terminology would be acceptable. Ramu appreciated that 
this would help keep documents coordinated.  

4. Section B – budget submission pointers (Form 424C) 
a. Anna pointed to CFR 59.80 includes the regulations. “38 CFR § 59.80 - Amount of grant.” (Copy 

attached). The link below is from the Electronic Code of Federal Regulations (e-CFR) Title 38 - 
Pensions, Bonuses, and Veterans' Relief CHAPTER I - DEPARTMENT OF VETERANS AFFAIRS PART 
59 - GRANTS TO STATES FOR CONSTRUCTION OR ACQUISITION OF STATE HOMES § 59.80 Amount 
of grant 

b. Link found at https://www.ecfr.gov/current/title-38/part-59#59.80 
c. Anna walked the attendees through the process of updating the budget sheet 424C and limits or 

restrictions on making revisions to the budget. She shared the following pointers. 
d. CHANGING THE BUDGET:  

i. From this point in time forward, there are only two opportunities to change the 
budget request. 

ii. BEFORE MOA APPROVAL: 
1. A one-time change possible to the bottom line of the project at this stage 

prior to the approval of the MOA.  Changes to individual line items are not yet 
tracked at this stage. 

iii. AFTER MOA APPROVAL: 
1. Once the MOA is approved, generally speaking, the program anticipates that 

there could be a 10% cost increase but it cannot award more than a 10% 
change. 

iv. Once the MOA is approved, there are very strict limits on changes that are possible. 
Every line item of the budget sheet becomes rigid. No one lighter line item can 
change by more than 10% of its value on file between now and project close-out. Any 
line item currently at $0.0 cannot be changed or increased. 

v. USDVA typically sees a one-time budget adjustment closer to project close-out. 
e. AUDIT 

i. Anna informed the team that it is nearly 100% sure that this project will be audited 
because of the size of the project (over $100 million). She asked that CDB hold on to 
invoices and IDVA keep track of budgets carefully. 

ii. Monthly draw request invoices have to be very carefully categorized according to the 
budgets on file. 

f. Form 424C for the IVHQ draft budget was reviewed in its marked up state. 
i. ‘Admin and Legal fees’ are sometimes used by States for purchase of property  
ii. ‘Miscellaneous’ line item will be disapproved, it is never used 
iii. ‘Equipment’ is typically FF&E, IT movables, art, cutlery etc. at a maximum of 10% of 

Construction Cost.  These are items not affixed to the building or otherwise not 
needing to be professionally installed.  

iv. On the other hand, a commercial grade walk-in cooler might be considered a piece of 
equipment in the non-VA construction world, but because it is fixed to the building, it 
will be part of the construction cost from a USDVA standpoint. 

v. Office supplies, soap, paper etc. will NOT be paid for from the reimbursement.  
vi. ‘Contingencies’ are typically used to support any of the budget line items. 
vii. Illinois DOIT (Department of Innovation and Technology) - Chris explain that DOIT is a 

state agency and will be paid by the CDB for labor and materials related to 
technology services on the project. Anna responded that USDVA funds cannot be 
used to pay another state agency or employee. However, if DOIT hires its own 
contractors to conduct its work, those can be supported by the funds. Chris noted 
that CDB will require DOIT to submit contractor invoices.  
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g. ITEMS NOT ALLOWED: 
i. ‘NOT REIMBURSABLE / COLUMN B’ - Items not reimbursable, but that are costs for 

the state, are to be moved to column B of the budget worksheet. Anna shared that a 
number of large projects from the states almost always include a number of un-
allowed costs in column B. 

ii. ‘DEMOLITION’ – Demo of buildings on campus will be paid for only if they are directly 
under the footprint of new building construction. Demolition of buildings on the 
periphery of the work area will not be supported. For IVHQ project, Markword building 
demolition will need to be removed from the request. Demo needs to be inextricably 
linked to new construction.  

iii. ‘LANDSCAPE’ and campus green areas are only included if in the immediate vicinity 
of new construction and directly relatable to resident wellbeing and amenities (e.g., a 
Memory Care Garden Courtyard). 

iv. PERIMETER FENCING: perimeter security fencing. On the other hand, hardscape 
improvements relatable to a fire lane required to protect the new building will be 
allowed. 

5. Next steps: 
a. USDVA’S Typical timeline after 180 day period submissions of Section B.7 are somewhere 

between 30 and 60 days for review of the package and notification to Congress. 
b. A number of parties need to review and approve including the Office of Budget, Intergovernmental 

Affairs, Office of the SVHCGP and their parent and parent’s parent offices, and the under 
Secretary. 

c. In 2022, roughly about $170 million dollars are available to be paid.  
 

6. 180-DAY period 
a. A major portion of the YR 2022 spend for the SVHCGP is the IVHQ reconstruction project. 
b. Consequences of not meeting the 180 day deadline for the conditional award are severe on their 

end and for the state. 
c. If Illinois does not make the March 29th deadline, the funds that are held for the state will be 

relocated to other needs, and there is no guarantee that the project will be funded again.  
d. Every year the priority ranking of projects is changed and revised, and there is no guarantee that 

Illinois will be ranked in 2023 and even 2024. Cannot be even one day late. 
e. She also mentioned that in case the date was missed, the project will not be reconsidered in 

2023. 
 
cc:  Participants 
 
Attachments:  

1. A marked up version of the USDVA Federal Reimbursement checklist 
 
2. Part 59 – Grants to States for Construction or Acquisition of State Homes  
§ 59.80 Amount of grant 
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Approved - June 17, 2021 (CFM/Technical team)
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Text Box
Approved June 21, 2021

R.Ramachandran
Text Box
Approved July 1, 2021

R.Ramachandran
Text Box
REGS - what is approved for reimbursement - https://www.ecfr.gov/current/title-38/chapter-I/part-59

R.Ramachandran
Text Box
Mark-ups during meeting with Anna Gaug and Loiz Yo at USDVA
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Approved by JSturm July 27, 2021
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Text Box
Approved by ABennett May 20, 2021
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Text Box
Received Letter of Conditional Award Sep 30, 2021
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Text Box
In review at this time - will be uploaded within 2 wks (will be named 95% - acceptable)
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Text Box
Confirm 180 day target Mar 29th 2022

R.Ramachandran
Text Box
Design-build process - RFP will be uploaded - will send ahead of time
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Text Box
Question on timing of  possible revisions
Before MOA - max 10% bottomline change
After MOA - one time max 10% bottom line change, but also each and every line item limited to max 10% change.

R.Ramachandran
Text Box
Template from max.gov?
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