
Section 605.50  Management Qualifications of the Firm 

The Agency shall select as a contractor a proposer who possesses and will apply the project management resources, procedures, and expertise necessary to assure that the low-level radioactive waste disposal facility will be designed, developed, constructed, operated and closed according to the schedule contained in the proposal.  To evaluate whether a proposer meets the requisite management qualifications, the Agency will review the proposed system of management and cost and quality control, the proposer's record of experience and expertise in managing projects of similar magnitude and scope, the proposed project schedules and resources dedicated to accomplishment of each task, the proposed system of quality control checks, financial controls, cost accounting procedures, and efficient use of time and personnel, by evaluating such things as the proposer's schedule of completion against statutory deadlines and also by examining the proposer's estimated costs.  The Agency will also review the organizational chart submitted by the proposer, which shall identify the key management positions in the project, the responsibilities assigned to each position, the chain of responsibility in the project management team, and the procedures that would be used to assure accountability and control of all phases of the project.  In addition, the Agency shall consider any other information provided by the proposer. 
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